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AlIms Results

To enhance performance monitoring in mental health
services, Primary Health Tasmania developed automated
R Markdown reports for quarterly compliance tracking at

Improved key performance indicators compliance
through enhanced data validation

the contracted service level. Reduced manual workload with efficient automated
reporting

These reports streamline the evaluation of data

completeness, quality, and key performance indicators, Strengthened provider engagement through discussions

ensuring providers meet established benchmarks. on data quality

The system flags non-compliance, identifying missing Primary Health Tasmania has consistently met annual

data and highlighting critical key performance performance targets with increasing compliance rates

indicators such as culturally appropriate services, suicide
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e “’ B promoting evidence-based decision-making and
R continuous mental health service improvement.
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